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Executive Summary 

The Washington Township Fire Department completed a strategic plan in 2010 as part of the 

international accreditation process.  This strategic planning process allowed the department to set 

goals and priorities for its future.  As part of an on-going, continuous improvement process, the 

department embarked upon an update of the existing strategic plan and development of goals and 

objectives for the next five-year period.  

 

A community-centered strategic planning process was used to create this strategic plan update.  

A cross section of department members as well as external stakeholders from various community 

backgrounds worked collaboratively throughout the planning process.  The department’s 

leadership team utilized the latest in communication technology to obtain additional community 

input and to survey department members on the services provided and organizational climate. 

The Ohio Fire Chiefs’ Association provided expertise in strategic planning and best practices in 

the fire service as well as serving as planning team facilitators. 

 

During the initial planning process, it was determined by the department that their existing 

mission, vision and value statements were viable and accurately reflected those essential 

organizational elements.  The strategic planning update, which was conducted over two separate 

planning sessions, resulted in the development of eight specific goals.  The final plan document 

identifies key steps or critical tasks for implementing each of the goals, resources needed (e.g., 

financial and staff), as well as a timeline for completion.  The individual(s) responsible for 

completing the critical tasks and managing goal success will be determined by department 

leadership as the plan implementation progresses. 

 

The department’s eight goals are:  

 Goal 1: Conduct a staffing and deployment analysis that examines the number and types 

of response equipment and staffing requirements that meets the needs of the community; 

 Goal 2: Develop options to recruit and retain quality part-time personnel; 

 Goal 3: Explore future funding sources and possible alternative sources of revenue; 

 Goal 4: Develop a communication strategy or plan that markets and enhances the 

relationship between the community and the department, and communicates key 

operational and legal requirements of the city and township; 

 Goal 5: Annually review the apparatus replacement plan and incorporate new equipment 

and technology in new EMS units; 
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 Goal 6: Continue to improve upon strong management and member relations that foster 

organizational pride and accountability; 

 Goal 7: Work to ensure that mobile data terminal (MDT) and computer-aided dispatch 

(CAD) software upgrades are completed; 

 Goal 8: Conduct fire station location analysis. 
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Introduction    

The Washington Township Fire Department (WTFD) is a well-respected, professional fire 

service agency.  The department is committed to delivering high-quality, value-added service to 

the community.  To further enhance and institutionalize that philosophy, in 2003 the department 

embarked on the international fire service accreditation process through the Center for Public 

Safety Excellence (CPSE).  Accreditation is a comprehensive self-assessment and evaluation 

model that enables organizations to examine past, current, and future service levels and internal 

performance and compare them to industry best practices.  This process leads to improved 

service delivery. 

CPSE's Accreditation Program, administered by the Commission on Fire Accreditation 

International (CFAI) allows fire and emergency service agencies to compare their performance 

to industry best practices in order to: 

 Determine community risk and safety needs and develop community-specific standards 

of cover 

 Evaluate the performance of the department 

 Establish a method for achieving continuous organizational improvement. 

With local governments facing increasing pressure to "do more with less", the accreditation 

process provides a well-defined, internationally-recognized benchmark system to measure the 

quality of fire and emergency services.  In 2008, the department achieved accreditation status 

and in 2013 was reaccredited, one of only10 departments in Ohio and 218 worldwide to achieve 

such recognition.  One essential element in the accreditation process is having a functional 

strategic plan.   

The process of conducting strategic planning serves as an opportunity for an organization to 

examine itself from an internal and external perspective, and provide a roadmap or guide for the 

department to seek continual improvement.  Strategic planning often allows organizations to 

prepare for future challenges and develop an action plan to meet those challenges rather than 

dealing with challenges in a reactionary time constrained manner.   

Organizational History and Overview 

Washington Township is located in southeastern Montgomery County.  The township has an area 

of 31.4 square miles and a total population of 56,607, including the city of Centerville 

(population 23,997).  The township area consists of a mixture of low-density to medium-density 

residential development, commercial occupancies and some open areas.   

 

The Washington Township Fire Department is a full-service agency dating back to the early 

1920’s.  The department has evolved into a professional organization that operates out of five 
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fire station facilities.  In 2014 the department responded to 6,608 calls for service.  In addition, 

the department conducted 1,960 fire safety inspections and 129 public education programs.  The 

current department roster consists of 135 personnel including the Fire Chief, Deputy Fire Chief, 

and Fire Marshal.  The department maintains a fleet of six engines (two in reserve), one rescue-

engine, one aerial ladder truck, five ambulances (two in reserve), one brush unit, one hazmat 

unit, one tanker, and one air supply truck.  

 

The department provides fire suppression response and emergency medical service (EMS).  The 

EMS is an advanced life support level (paramedic) and transport model.  The department also 

provides a comprehensive fire prevention and community outreach program that includes: 

• Fire code enforcement through plans review and building inspections  

• Public education classes such as CPR and fire prevention and life safety  

• Child safety seat installation inspection  

• Community automated external defibrillator (AED) program  

• Activities such as Project Lifesaver, Safe Haven, and a youth Explorer program.  

The Washington Township Fire Department is funded like all other Ohio townships with fire 

levies of millage against real property within the township.  Washington Township has existing 

millage for fire department operations totaling 6.15 mills.  The voted millage generates 

approximately $10.05 million annually.  In addition, EMS billing generates approximately $1.5 

million each year.   

 

Mission, Vision and Value Statements 

As part of the accreditation process, the department participated in their initial strategic planning 

process in 2006.  This process resulted in a working strategic plan for the department for 2006-

2010.  One of the key accomplishments from this planning process was the development of the 

department’s mission, vision and value statements (sometimes referred as core values).  In 2010, 

the strategic plan was updated and the mission, vision and value statements were revised. 

 

Mission  

The mission statement of an organization should clearly define services provided  and focus 

members on what is truly important to the organization.  The mission statement should be 

understood by all personnel and posted prominently throughout the organization’s facilities.  

The Washington Township Fire Department’s mission statement is: 

 

Washington Township Fire Department provides emergency services along with prevention 

and education to ensure the safety and security of the community we serve. 
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Vision  

In addition to knowing who they are, all successful organizations need to define where they 

expect to be in the future.  A vision statement provides department members with a visualization 

of how things can be and a sense of organizational pride and purpose.  The department’s vision 

is: 

 

Provide the highest quality, most effective, safe, and compassionate emergency services in the 

region. 

 

Value Statements  

Value statements define what the organization considers appropriate employee behaviors that 

essentially identify the organization’s culture and belief system.  These principles provide a 

foundation in an environment that is always changing.  The department’s core values are:  

 

Professionalism –  

Providing service with a high standard of ethics, behavior and competence  

Integrity –  

Providing service with consistency of actions, values, principles and a sense of honesty and 

truthfulness    

 

Compassion –  
Providing service with empathy and sympathy for the suffering of others  

 

Service –  
Providing rapid, highly skilled response that meets the immediate needs of the customers while 

striving for continuous improvement within a safe work environment.  

 

Process 

In February, 2015, the OFCA met with the department’s strategic planning committee to plan 

and schedule planning sessions.  It was determined by the committee that the existing mission, 

vision and value statements still accurately described the organization and its mission.  This 

determination allowed the planning process to focus on the development of goals and action 

items that would move the organization forward.  

 

Prior to the planning sessions, the planning committee developed a public opinion and customer 

service oriented survey.  For a six-week period, whenever department personnel had personal 

contact with a member of the public, they were given a card asking them to go on-line and 

complete the survey.  In addition, notices were posted on the township’s website and Facebook 

encouraging residents to complete the survey.  Data was developed from the survey on a variety 
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of topics including customer service experience, knowledge of department operations and other 

community outreach areas.  The public input survey is listed in Appendix A. 

 

During this same time period, department members were asked to complete an internal survey.  

This survey was made available to all personnel and covered a variety of key areas including 

organizational climate, human resources, management and supervision, and communications.  

The internal survey is listed in Appendix B. 

 

The next step of the process was the development of the planning team, which was comprised of 

internal and external “stakeholders”.  Stakeholders included department personnel, township and 

city officials, citizens, business owners and other key individuals from the community.  

 

External Stakeholders 

Mary Lou Kyne Miami Valley South Hospital 

Judy Budi/Sean Dodson Graceworks (Bethany Village) 

Dr. Tom Henderson Centerville School Superintendent 

Steve Wenstrup Local Business Owner; Americana 

Eric Heigel Sam’s Club; Club Manager 

George Plotner Local Business Owner 

Greg Horn Centerville City Manager 

Mike Bevis Local Business Owner; Optimist 

Greg Stout Voss Auto Network 

Brooks Compton Centerville Deputy Mayor 

 

Internal Stakeholders 

Jeff Joseph Lieutenant 

Nick Bergman Lieutenant 

Ethan Heigel Firefighter 

Zack Eddy Firefighter 

Joel Holbrook Captain 

Mike Long Fire Marshal 

Carla Countryman Dispatcher 

Justin Keller Firefighter 

Blake Dalton Lieutenant 

Dale Berry  Township Trustee 

Jesse Lightle Township Administrator 

 

Planning sessions were conducted on April 15 and June 2, 2015.  Prior to the April 15 session, 

WTFD held an orientation session for external stakeholders.  This provided the opportunity for 

those not familiar with emergency service operations to learn about services provided, daily 
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operations, terminology and a general overview of township government.  External stakeholders 

were also given results of the public input survey 

 

To facilitate the planning process, the participants were broken into four work groups.  Each 

work group was assigned an area of responsibility or pillar of planning.  Using the pillars of 

planning approach allowed the work groups to focus on real problems or issues facing the 

department and community rather than a more broad less focused approach.  Those pillars of 

planning were: 

 Service Delivery 

 Human Resources 

 Facilities/ Equipment/Technology 

 Community Outreach. 

 

During the first session, each work group performed a strengths, weaknesses, opportunities and 

threats (SWOT) analysis.  The SWOT analysis is designed to provide an opportunity to identify 

internal and external factors facing the organization.  

 

Strengths 

It is important for any organization to identify its strengths in order to assure that it is capable of 

providing the services requested by the community and ensure that strengths are consistent with 

the issues facing the organization.  Programs that do not match organizational strengths or the 

primary function of the organization should be reviewed to evaluate the rate of return on staff 

time.  

 

Weaknesses 

Performance or lack of performance within an organization depends greatly on the identification 

of weaknesses and how they are confronted.  For any organization to either begin or to continue 

to move progressively forward, it must not only be able to identify its strengths, but also those 

areas with poor performance or in some cases, no performance at all.  These areas of needed 

enhancement or improvement are not the same as threats (to be identified later), but rather those 

day-to-day issues and concerns that may slow or inhibit progress. 

 

Opportunities 

The opportunities for an organization are varied and normally depend on the identification of 

strengths and weaknesses and how they can be enhanced.  The focus of opportunities is not 

solely on existing services, but on expanding and developing new opportunities both inside and 

beyond (external focus) the traditional service area.   
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Threats 

To gain full benefit of any opportunity, the threats (sometimes referred to as challenges) to the 

organization, with their new risks and challenges, must be identified in the strategic planning 

process.  By recognizing possible threats, an organization can greatly reduce the potential for 

loss and deal with issues in a proactive rather than reactionary manner.  It is also important to 

recognize that threats may not be under the control or direction of the organization.  The SWOT 

analyses completed by each work group are listed in Appendix C. 

 

After completion of the SWOT analysis, work groups were challenged with identifying two or 

three major goals from the information developed during the SWOT analysis.  The work groups, 

who were led by an experienced facilitator, were asked to develop the goals using the SMART 

guideline.  SMART goals are specific, measurable, achievable, realistic and time-related.   

 

Goals developed by the groups are listed in no particular order of importance.   

 

A. Explore future funding sources and possible alternative sources of revenue. 

 

B. Work to ensure MDT and CAD software upgrades are completed. 

 

C. Annually review apparatus replacement plan and incorporate new equipment/technology 

in new EMS units. 

 

D. Explore options in identifying and refocusing a primary public education and delivery 

system in the schools and community. 

 

E. Develop a communication strategy or plan that markets and enhances the relationship 

between the community and the department and communicates key operational and legal 

requirements of the city and township. 

 

F. Develop options to recruit and retain quality part-time personnel. 

 

G. Conduct fire station location analysis.                                                                                              

(To determine if growth has affected existing station locations, etc.)  

 

H. Explore training delivery options. 

 

I. Continue to improve upon strong management and member relations that foster 

organizational pride and accountability. 
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J. Conduct a staffing and deployment analysis that examines the number and types of 

response equipment and staffing requirements that meets the needs of the community.  

 

K. Annually communicate to and survey members on how hiring, budgetary and other 

administrative processes function and benefit members.  

 

L. Develop a training plan to improve management, understanding and training to adapt to 

generational changes in the workforce and community.  

This ended a full and productive first session.  Several weeks after the first session, each 

planning member was asked to go on-line and rank the goals in order of importance.  They were 

asked to look at the goals as a whole and their importance to future delivery of fire department 

services.  As a result, the top eight goals for the department were identified.  The number of 

goals was limited to eight; this allows the department a realistic opportunity for goal 

achievement and to manage the goal implementation process within the time frame of the final 

plan.  

 

The second session was held on June 2, 2015.  During this session, each work group was tasked 

with developing critical tasks or action steps, using the SMART guideline, which would help the 

department achieve the stated goal.  SMART critical tasks or action steps are specific, 

measurable, achievable, realistic and time-related.  Those are listed under each goal, along with a 

time-frame for completion and estimated cost.  The individual, committee or group tasked with 

working on the goal will be determined by department leadership as needed, thus allowing the 

greatest flexibility possible.  The following time-line references were used: 

 

 Short-term; up to one year 

 Mid-term: one year to three years 

 Long-term; three years to five years. 
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Goal 1 

Conduct a staffing and deployment analysis that examines the number and types of 

response equipment and staffing requirements that meets the needs of the community. 

 

Action Item 1.1 Analyze the department’s response performance 

 

Critical Tasks 

• Identify the number of EMS responses out of district 

• Identify the number of occurrences when the engine companies                    

are out of service due to EMS responses 

• Identify the number of occurrences when an EMS incident is handled by 

a mutual aid company  

• Track and analyze the turnaround time of EMS units from arrival  at    

hospital to return-to-station 

• Explore response options: two-person versus three-person medic crews 

and “first emergency first” 

• Analyze if additional staffed transport units are required 

Timeframe Short-term and on-going 

Assigned to  

Budget Estimate Personnel: Staff time  

Supplies: NA 

Contractual Services: NA 

Capital Expense: NA 

Action Item 1.2 Monitor township growth to plan for service demand changes 

 

Critical Tasks 

• Review the township & city comprehensive plans to identify areas 

identified for development: monitor 

• Track commercial and residential building permits/development  

• Annually review call volume in each reporting sector 

• Determine adequacy of the department’s ERF in relation to growth 

Timeframe On-going 

Assigned to  

 

Budget Estimate 

Personnel: Staff time 

Supplies: NA 

Contractual services: NA 

Capital expense: NA 

Action Item 1.3 Explore and analyze options to reduce the number of non-emergent 

responses. 

 

Critical Tasks 

 

• Assemble internal/external stakeholders 

• Develop program to educate community on when to call for EMS 

• Develop program to follow-up on non-emergency responses to assist 

with citizen’s needs or access to social services 

Timeframe Mid-term to Long-term 

Assigned to  

 

Budget Estimate 

Personnel: Staff time 

Supplies: $500 

Contractual services: NA 

Capital expense: NA 
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Action Item 1.4 

 

Explore training delivery options to keep companies in district as much as 

possible. 

 

Critical Tasks 

• Identify current training requirements: department, state, ISO, etc. 

• Review quarterly drill process  

• Analyze if a more central location is feasible for group training 

• Identify technology gaps that prohibit in-station training capability 

Timeframe Mid-term to Long-term 

Assigned to  

Budget Estimate Personnel: Staff time 

Supplies: $2,500 

Contractual services: NA 

Capital expense: NA 

Action Item 1.5 Update the Community Risk Analysis. 

 

Critical Tasks 

•Analyze most recent assessment and determine if updates are  needed 

•Evaluate current assignments dispatched on fire and other incidents to 

determine if adequacy for specific occupancy type/risk 

•Assure new commercial occupancies are added to risk profile 

•Coordinate run card assignments with new CAD system 

•Conduct technical rescue assessment update and facility inspections 

where needed 

Timeframe Mid-term and on-going 

Assigned to  

Budget Estimate Personnel: Staff time 

Supplies: undetermined 

Contractual services: undetermined 

Capital expense: NA 

Action Item 1.6 Analyze the department’s organizational structure. 

Critical Tasks •Assemble stakeholders 

•Determine operational efficiency of current rank structure 

•Determine funding levels to support additional company officer positions  

Timeframe Short-term and Long-term 

Assigned to  

Budget Estimate Personnel: Staff time 

Supplies: NA 

Contractual services: NA 

Capital expense: NA 
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Goal 2 

Develop options to recruit and retain quality part-time personnel. 

 

Action Item 2.1 Review and analyze internal surveys/data. 

 

Critical Tasks 

•Identify incentives for part-time members 

•Identify items or conditions that may contribute to demotivate   

part-time members 

•Identify response data in relation to employee availability 

•Utilize response performance data (from Action Item 1.1) to 

identify alternative staffing configurations to address needs 

Timeframe Short-term 

Assigned to  

Budget Estimate Personnel: Staff time 

Supplies: NA 

Contractual services: NA 

Capital expense: NA 

Action Item 2.2 Identify and focus recruitment efforts on non-traditional sources of 

potential employees. 

 

Critical Tasks 

•Determine feasibility of “block” programs with local schools 

•Identify and target paramedic and firefighting training programs 

within 100 mile radius  

•Develop recruitment tools and materials for distribution at these 

targeted areas 

Timeframe Short-term 

Assigned to  

Budget Estimate Personnel: Staff time 

Supplies: $500 

Contractual services: Undetermined 

Capital expense: NA 

Action Item 2.3 Investigate “reward” program for those employees who refer 

successful part-time candidates. 

Critical Tasks Identify rewards or incentives necessary to make a referral program 

feasible 

Timeframe Short-term to Mid-term 

Assigned to  

Budget Estimate Personnel: Staff time 

Supplies: $3,000 

Contractual services: NA 

Capital expense: NA 

  

 

 

 

 

 



 

© Ohio Fire Chiefs’ Association 2015 Page 11 
 

Action Item 2.4 Consider funding internal training program of potential candidates. 

 

Critical Tasks 

•Determine feasibility of funding high school graduates through 

vocational school 

•Investigate instituting training academy at WTFD for non-trained 

recruits 

Timeframe Mid-term 

Assigned to  

Budget Estimate Personnel: Staff time 

Supplies: NA 

Contractual services: Undetermined 

Capital expense: Undetermined 

Action Item 2.5 

 

Identify best practices of recruitment/retention used in other public 

and private organizations. 

Critical Tasks •Determine which identified best practices may be feasible 

•Modify and implement strategies as applicable at WTFD 

Timeframe Short-term 

Assigned to  

Budget Estimate Personnel: Staff time 

Supplies: $2,000 

Contractual services: NA 

Capital expense: NA 
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Goal 3 

Explore future funding sources and possible alternative sources of revenue. 

 

Action Item 3.1 Investigate the feasibility of implementing service fees. 

 

Critical Tasks 

•Research applicable rules and laws for charging flat rate fees for false 

alarms, fires, motor vehicle accidents and hazardous materials 

responses 

•Evaluate the possibility of charging a design rate fee for plan review 

and inspections 

Timeframe Long term 

Assigned to  

Budget Estimate Personnel: Staff time 

Supplies: NA 

Contractual services: NA 

Capital expense: NA 

Action Item 3.2 Evaluate the effectiveness and efficiencies of the current EMS billing 

program. 

Critical Tasks •Perform an audit of the current billing process / system 

•Consider consolidation of billing program / process with other 

departments 

•Evaluate cost-benefit analysis of performing EMS billing in-house  

Timeframe Mid-term 

Assigned to  

Budget Estimate Personnel: Staff time 

Supplies: NA 

Contractual services: NA 

Capital expense: NA 

Action Item 3.3 Investigate and determine feasibility of implementing a community 

para-medicine program. 

Critical Tasks •Review Ohio Laws and rules as they relate to the program 

•Identify community medical (hospital) partners 

•Research other community para-medicine programs around the 

country 

Timeframe Short-term to Mid-term 

Assigned to  

Budget Estimate Personnel: Staff time 

Supplies: Undetermined 

Contractual services: NA 

Capital expense: Undetermined 
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Action Item 3.4 Investigate EMS non-urgent transport opportunities, 

Critical Tasks •Identify and meet with potential partners; i.e. nursing homes, 

medical offices, hospitals to determine demand and needs 

•Determine the feasibility of fees, costs, and reimbursement rates  

Timeframe Long-term 

Assigned to  

Budget Estimate Personnel: Staff time 

Supplies: Undetermined 

Contractual services: Undetermined 

Capital expense: Undetermined 

Action Item 3.5 Revisit and evaluate the current financial agreement with Centerville. 

Critical Tasks •Township and city administrators meet to ensure fire department 

funding is adequate for the services provided 

Timeframe Mid-term to Long-term 

Assigned to  

Budget Estimate Personnel: Staff time 

Supplies: NA 

Contractual services: NA 

Capital expense: NA 
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Goal 4 

Develop a communication strategy or plan that markets and enhances the relationship 

between the community and the department and communicates key operational and 

legal requirements of the city and township. 

 

Action Item 4.1 Determine feasibility of reestablishing public education/public 

information officer position. 

Critical Tasks •Identify funding availability  

•Reaffirm primary job responsibilities/duties 

Timeframe Short-term 

Assigned to  

Budget Estimate Personnel: Staff time 

Supplies: NA 

Contractual services: NA 

Capital expense: NA 

Action Item 4.2 Develop a marketing/branding strategy. 

Critical Tasks •Assemble stakeholders 

•Develop internal program to institutionalize core values 

•Identify methods to communicate core values to the community 

•Establish speakers bureau 

•Determine feasibility to expand community outreach events 

Timeframe Short-term and Mid-term 

Assigned to  

Budget Estimate Personnel: Staff time 

Supplies: Undetermined 

Contractual services: NA 

Capital expense: NA 

Action Item 4.3 Explore options to improve communication to the community 

(proactive approach). 

Critical Tasks •Determine feasibility of expanding use of social media 

•Determine effectiveness of current communication methods 

•Incorporate city/township operations in appropriate public 

education presentations/settings 

Timeframe Mid-term to Long-term 

Assigned to  

Budget Estimate Personnel: Staff time 

Supplies: Undetermined 

Contractual services: Undetermined 

Capital expense: NA 
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Action Item 4.4 Increase/improve services to the community. 

Critical Tasks •Identify prevention and risk reduction education targets  

•Identify opportunities to expand needed outreach services (i.e. 

child car seats) 

Timeframe Mid-term 

Assigned to  

Budget Estimate Personnel: Staff time 

Supplies: $1,500 

Contractual services: NA 

Capital expense: NA 
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Goal 5 

Annually review the apparatus replacement plan and incorporate new equipment and 

technology in new EMS units. 

 

Action Item 5.1 Continue with the current annual review of the apparatus 

replacement schedule to ensure accuracy. 

Critical Tasks •Ensure that the plan is aligned with current and forecasted budgets 

•Ensure data and facts are continually gathered and monitored on 

maintenance costs and expenditures to ensure accurate forecasting 

•Assemble committees/work groups to consider a redesign of all 

apparatus for improved efficiencies 

Timeframe On-going 

Assigned to  

Budget Estimate Personnel: Staff time 

Supplies: NA 

Contractual services: NA 

Capital expense: NA 

Action Item 5.2 Establish a committee or work group to review and evaluate the 

department’s current EMS units and develop requirements for 

replacement vehicles. 

Critical Tasks •Consideration must be given for an overall redesign to 

accommodate improved technologies for 2-person staffing and 

improved safety constraints for the crew members 

•Evaluate the options of re-chassis vs. replacement 

Timeframe Mid-term to Long-term 

Assigned to  

Budget Estimate Personnel: Staff time 

Supplies: $1,500 

Contractual services: NA 

Capital expense: NA 

Action Item 5.3 Investigate all options of future vehicle/apparatus replacements. 

Critical Tasks •Evaluate and consider utilizing the state bid process 

•Evaluate and consider conventional chassis vs. custom apparatus 

•Evaluate and consider all payment options including: leasing, 

prepayment, and borrowing 

Timeframe Mid-term to Long-term 

Assigned to  

Budget Estimate Personnel: Staff time 

Supplies: $1,500 

Contractual services: NA 

Capital expense: NA 

 

 

 

 



 

© Ohio Fire Chiefs’ Association 2015 Page 17 
 

Goal 6 

Continue to improve upon strong management and member relations that foster 

organizational pride and accountability. 

 

Action Item 6.1 Identify and leverage cultural differences of the organization’s 

members. 

Critical Tasks •Identify a process which will allow members to comfortably 

discuss and provide input into the department’s current cultural 

environment and includes possible further development of: 

 Social media 

 Collaboration 

 Team-oriented focus 

Timeframe Short-term 

Assigned to  

Budget Estimate Personnel: Staff time 

Supplies: NA 

Contractual services: $2,000 

Capital expense: NA 

Action Item 6.2 Seek opportunities for increased managerial relationship building. 

Critical Tasks •Identify new and improved communication 

processes/opportunities 

•Continue focus on positive performance evaluations and 

accountability with opportunities for development and 

improvement 

Timeframe Short-term and on-going 

Assigned to  

Budget Estimate Personnel: Staff time 

Supplies: NA 

Contractual services: NA 

Capital expense: NA 

Action Item 6.3 Identify and maximize effective management and leadership 

practices and development. 

Critical Tasks •Identify opportunities for professional growth and certifications 

including EFO, CFO, OFE 

Timeframe Mid-term 

Assigned to  

Budget Estimate Personnel: Staff time 

Supplies: NA 

Contractual services: $2,000-$10,000 

Capital expense: NA 
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Action Item 6.4 Develop mentoring opportunities or programs at all levels within the 

organization. 

Critical Tasks •Continue and assess the effectiveness of recently developed programs 

for all levels: 

 Entry 

 Full-time 

 Officer 

Timeframe Short-term 

Assigned to  

Budget Estimate Personnel: Staff time 

Supplies: NA 

Contractual services: NA 

Capital expense: NA 
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Goal 7 

Work to ensure MDT and CAD software upgrades are completed. 

 

Action Item 7.1 Study, identify and utilize the full capability of the new CAD. 

Critical Tasks •Identify and develop a plan to obtain the required hardware 

•Identify, obtain and enter the data required for the new CAD ensuring 

its accuracy 

•Ensure that CAD is linked to everyone county-wide: fire departments, 

stations, firefighters and smart phones. 

•Define and develop training program for dispatchers and firefighters 

•Investigate the possibility of CAD call receiving software or 

programs that screens for emergency vs. non-emergency calls; i.e. Pro 

QA 

Timeframe Short-term 

Assigned to  

Budget Estimate Personnel: Staff time 

Supplies: $3,000 

Contractual services: $10,000 

Capital expense: NA 

Action Item 7.2 Ensure that CAD is continually maintained, updated and in-sync or 

compatible with surrounding jurisdictions. 

Critical Tasks •Identify the process and persons responsible to maintain updates 

•Ensure ongoing maintenance contracts are secured and in place 

•Ensure budget projections include CAD costs, upgrades, annual 

maintenance and project equipment replacement 

Timeframe Short-term 

Assigned to  

Budget Estimate Personnel: Staff time 

Supplies: NA 

Contractual services: NA 

Capital expense: NA 

 

Goal 8 

Conduct fire station location analysis. 

 

Action Item 8.1 Analyze response performance and evaluate future fire station 

locations. 

Critical Tasks •Identify performance gaps 

•Identify potential growth/development areas 

•Identify strategic station location(s) for maximum efficiency 

Timeframe Short-term and Long-term 

Assigned to  

Budget Estimate Personnel: Staff time 

Supplies: NA 

Contractual services: $10,000 

Capital expense: NA 
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Appendix A 

Public Input Survey 

The Washington Township Fire Department protects an area of 31.4 square miles and a 

population exceeding 56,000 citizens encompassing both the city of Centerville and 

Washington Township.  In 2014, the fire department responded to 6,608 fire and EMS 

emergencies.   

In 2013, the Washington Township Fire Department became re-accredited through the 

Center for Public Safety Excellence and the Commission on Fire Accreditation 

International and is one of only ten departments in Ohio to be internationally accredited. 

As a part of our continuous efforts for excellence, the Department is engaged in a 

strategic planning process and we would like your input.  Please take a few moments to 

complete the survey, tell us how we are doing, and how we can improve. 

 
1. I am a 

a) Resident 
b) Business owner 
c) Manager of a business 
d) Other (specify)____Comment Box____ 

 
2. Listed below are the major services delivered by the Department.  Please 

indicate the service(s) you have used or experienced in the past two years?  
 

a) Fire suppression 
b) Emergency medical (ambulance) response 
c) Hazardous materials response 
d) Technical rescue (ice rescue, water rescue, rope rescue or auto 

extrication) response 
e) Public assistance call 
f) Fire inspection and/or plan review 
g) Fire investigation 
h) Public education or fire prevention presentation 
i) Other ________Comment box_________________________________ 
j) None 

 
3. From Question 2 concerning services, identify two services that the Fire 

Department provides exceptionally well.  

#1  - Comment box here- drop down 

#2 - Comment box here 
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4. From Question 2 concerning services, identify two services that the Fire 

Department could improve upon.  

#1 - Comment box here 

#2 - Comment box here 

 
5. How recently have you used or experienced services provided by the Fire 

Department? 
a) Within the last month 
b) Within the last six months 
c) Within the last 12 months 
d) It has been longer than 12 months ago 
e) Never 

 
6. The Fire Department responded to my call for service in a timely manner. 

a) Strongly Agree 
b) Agree 
c) Neutral  
d) Disagree 
e) Strongly Disagree 
f) Have never called for service 

 
7. The Fire Department member(s) that responded to/assisted me … 

 
 Strongly 

Agree 
Agree Neutral Disagree 

Strongly 
Disagree 

 
Were helpful 

     

 
Were professional 

     

 
Were courteous 

     

 
Were knowledgeable 

     

 
Possessed the 
necessary tools and 
equipment 

     

Kept me informed      

Addressed my 
concerns 

     

 
8. How satisfied are you with the overall performance of the Fire Department?  

Very Satisfied      Satisfied      Neutral      Dissatisfied      Very Dissatisfied 
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9. In what areas would you like to see the Fire Department enhance its community    

involvement? 

   Schools 

   Senior Centers/elderly 

   Businesses 

   Other (Please specify.)  _______Comment box__________ 

 

10. Which of the following do you use to obtain information about the Fire 

Department? 

(Check ALL that Apply.) 

Yes    No 

            Local TV news 

            Fire Department web site http://www.washingtontwp.org/fire 

            Social media 

            Newspaper 

            Washington Township Quarterly Newsletter 

            Other (Please specify.) _______Comment box______________ 

 
11. If you used the Fire Department website… 

 
 Strongly 

Agree 
Agree Neutral Disagree 

Strongly 
Disagree 

 
The information 
available was useful 

     

 
Website is user 
friendly 

     

 

12. Concerning the website, what additional information would you like to see 
provided? 
Comment box 

 
13. We welcome and encourage your recommendations and suggestions for 

improvement.  Please provide any additional comments you would like to share. 
a) Comments box 

 
 

14. Would you like us to contact you for further information? If so, please provide 
your contact information. 

a) Comment box 
 

http://www.washingtontwp.org/fire
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Appendix B 

Internal Department Survey 

 

1. Organizational Climate … 
 

 Strongly 
Agree 

Agree Neutral Disagree 
Strongly 
Disagree 

I am proud to say I work for 
the Washington Township 
Fire Department 

     

 
I am proud of the effort that 
I put into my job 

     

 
Department employees 
have a strong work ethic 

     

 
My work is valued by my 
fellow employees 

     

 
My work is valued by my 
immediate supervisor 
 

     

I am held accountable for 
my performance  

     

The Department’s work 
environment is supportive 

     

 
Department personnel 
exhibit high ethical 
standards 

     

 
Department supervisors 
treat employees with 
respect 

     

 
Department employees 
treat each other with 
respect 

     

 
Employees strive to 
improve the Department’s 
performance 

     

 
Employees can voice 
constructive criticism to 
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Department supervisors  
 
I feel free to express my 
opinions to my supervisor 
 

     

Decisions are made on a 
timely basis 
 

     

Problems and issues are 
dealt with in a timely 
manner 

     

 

2. Leadership, Management, and Supervision … 
 

 Strongly 
Agree 

Agree Neutral Disagree 
Strongly 
Disagree 

 
The Department benefits 
from strong, effective 
leadership 

     

 
Supervisors are held 
accountable for the 
decisions they make 

     

 
 

     

 
Department leaders 
maintain a visible presence 
throughout the department 
 

     

High expectations for the 
performance of all 
employees have been 
established 
 

     

My supervisor provides clear 
direction to me 
 

     

Supervisors work effectively 
together to achieve overall 
Department goals and 
objectives 

     

 
I receive the supervision I 
need to effectively perform 
my job 

     

 
My supervisor reviews my 
work in a timely manner 
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My supervisor has the 
knowledge and experience 
to provide constructive 
feedback  
 

     

 
My Supervisor strives to 
help me improve my job 
performance  

     

 
My performance is 
evaluated by the supervisor 
who works with me on a 
regular basis 
 

     

My supervisor has 
established clear 
expectations of me in my job 
performance 
 

     

Employees at all levels are 
held accountable for their 
performance 

     

 

3. Human Resources … 
 

 Strongly 
Agree 

Agree Neutral Disagree 
Strongly 
Disagree 

 
The Department hires 
competent members 

     

 
The hiring process is 
completed in a timely 
manner 

     

 
Hiring decisions are made  
without regard to gender or 
ethnic background 

     

 
The promotional process is 
fair 

     

 
The promotional process is 
timely 
 

     

The disciplinary process is 
fair 
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Discipline is consistently 
applied throughout all 
divisions of the Department 

     

 
Discipline is completed in a 
timely manner 

 
 

 
 

 
 

 
 

 
 

 
The performance evaluation 
process is fair 

     

 
My performance evaluation 
is completed in a timely 
manner  
 

     

I receive the support I need 
to improve my performance 
when not meeting 
expectations 
 

     

I  receive the on-going 
training I need to effectively 
perform my job duties 
 

     

My performance has 
improved as a result of the 
training the Department has 
provided 
 

     

The Department provides 
professional and 
developmental growth 
opportunities 
 

     

Excellent performance is 
formally recognized 

     

 
 

4. Communications … 
 

 Strongly 
Agree 

Agree Neutral Disagree 
Strongly 
Disagree 

 
Department priorities, goals, 
and objectives are effectively 
communicated 
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The information I need, to do 
my job, is effectively 
communicated to me 
 

     

Communication is consistent 
among the different 
shifts/areas 

     

 
Information that affects my 
shift/area is effectively 
communicated 

     

 
Information about budget and 
resource allocations are 
effectively communicated 
 

     

Meetings are used effectively 
to supply needed 
communications within the 
Department 
 

     

The department effectively 
communicates the core 
values, vision statement, and 
mission statement 
 

     

 
5. Apparatus 

 
 Strongly 

Agree 
Agree Neutral Disagree 

Strongly 
Disagree 

 
I have sufficient access to the 
apparatus I need to 
effectively and safely perform 
my job responsibilities 

     

 
Apparatus is well maintained 
 

     

 
 

6. Tools and equipment 
 

 Strongly 
Agree 

Agree Neutral Disagree 
Strongly 
Disagree 

 
I have access to the tools 
and equipment that I need to 
effectively and safely perform 
my job responsibilities 
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Tools and equipment are well 
maintained 
 

     

 
 
 

7. Facilities  
 

 Strongly 
Agree 

Agree Neutral Disagree 
Strongly 
Disagree 

 
My work area is appropriate 
for my work activity 

     

 
Department facilities are 
secure and safe 

     

 
Department facilities are 
clean 

     

 
Department facilities are well 
maintained 
 

     

  
8. Technology 

 
 Strongly 

Agree 
Agree Neutral Disagree 

Strongly 
Disagree 

 
I have sufficient access to 
portable radios to use 
during emergency 
operations 
 

     

 
Appropriate training is 
provided to make effective 
use of radio equipment 
 

     

I have sufficient access to 
computers to effectively 
perform my job 
responsibilities 

     

       

 
New technology is 
implemented in a timely 
manner  
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Appendix C 

 

The results of the SWOT analysis are outlined with the top five ranked by each work group. 

Service Delivery 

This group used the external community input survey information during their discussions. 

STRENGTHS  

1. Sufficient resources for fire response 

2. Consistent high level of EMS care 

3. Strong community support 

4. Expectation of professionalism 

o Both internal and external 

5. Data collection      

WEAKNESSES 

1. Insufficient resources for anticipated increased EMS demand 

o Due to population growth 

2. Part-time employee turnover 

3. Incorrect station location 

o As a result of growth 

4. Inconsistent ladder company staffing 

5. Training - companies out of district 

o Increases response time 

OPPORTUNITIES    * the top four were tied as the top item 

1. Increase the number of EMS transport units* 

2. Explore training delivery options* 

3. Improved resource deployment* 

4. Community education* 

o When to call for service, etc. 

5. Develop incentives for part-time employee retention 

THREATS 

1. Continued funding  

2. Community growth 

3. Competition between public entities 

4. Decreasing part-time employee pool 

5. Aging population and increased service demand decreases community involvement time  

(tie) 

 



 

© Ohio Fire Chiefs’ Association 2015 Page 30 
 

Human Resources 

This work group spent considerable time reviewing, evaluating, and discussing the results of the 

Internal Input Survey conducted prior to the strategic planning session. 

 

STRENGTHS 

1. Pride 

2. Tools, equipment, and apparatus (received high marks in survey) 

3. Strength of supervision (also viewed as an opportunity) 

4. Performance accountability (also viewed as an opportunity) 

5. Adequate training at entry level and continuing education 

 

WEAKNESSES 

None identified  

 

OPPORTUNITIES 

1. Strength of supervision (also viewed as a strength) 

2. Performance accountability (also viewed as a strength) 

3. Turnover in part-time members (also viewed as a challenge) 

4. Leverage or take advantage of changing organizational culture 

5. Take advantage of or leverage the type and quality of training to improve career 

development. 

 

THREATS (Challenges) 

1. Communications 

o Hiring process requires more explanation 

o Budget process 

2. Attracting quality applicants in adequate quantity 

3. Turnover in part-time members (also viewed as an opportunity) 

4. Cultural outlook of younger staff 

 

Facilities, Equipment and Technology 

STRENGTHS 

1. Apparatus replacement plan in place 

2. New or newly remodeled stations (1996) 

3. Maintenance staff 

4. Mobile data terminals (MDT) in vehicles 

o New computer aided dispatch (CAD) software coming in future 

5. MARCS radios coming in 2016 

o Solves interoperability issues 
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WEAKNESSES 

1. MDTs lack data/software 

o No pre-plan or building information 

o Must buy Montgomery County software 

o Waiting on new CAD from Montgomery County 

2. Station computer speed is slow 

o Holding back reports 

3. Limited information technology (IT) staff 

4. Social media communications from fire department 

5. EMS vehicle replacement needs will increase  

o Aging population will place more drain on system 

OPPORTUNITIES 

1. MDTs networked county-wide 

o Cost sharing with county 

2. MARCS radios coming – interoperability 

 

3. Dispatching 

o Station alerting system upgrade 

4. Improve social media 

o Better Facebook page 

o Deliver: education, information, awards, bids, “Firefighter Friday” 

o Use Instagram, You Tube, Twitter as lifeline to community emergency 

notifications 

5. Market/sell fire department as invaluable resource 

THREATS 

1. Funding sources 

2. Aging demographics 

o Increase in calls results in increased demand on equipment 

3. City/township relations 

4. Losing maintenance staff 

5. Loss of local dispatching to regional center 

 

Community Outreach 

STRENGTHS 

1. Public education 

2. Community events 

3. Relationships with city agencies – operationally 
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4. Excellent customer service (as supported in community surveys) 

5. Outside use of facilities – training tower 

WEAKNESSES 

1. Residents unfamiliar with 

o Jurisdictional requirements; city versus township 

o Fire department operations 

2. Fire department needs to improve effort to establish identity in the community 

OPPORTUNITIES 

1. Exposure – increase marketing and branding 

2. Expand/improve  identity of designated fire department contact 

3. Analyze and increase the use of surveys for services 

4. Increase availability of services offered 

o Example - child car seats 

5. Increase communications with businesses 

o Senior and nursing communities 

THREATS 

1. Perception of employees and their abilities 

2. Changing laws and rules 

3. Jurisdictional relationships 

4. Increase of elderly services 

5. Service demands affect other fire department interactions 
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